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Welcome to our quarterly newsletter. Since 2009 we have prided ourselves on providing 
you with clear and concise information that can be implemented in your daily operations. 
If you receive value from this, please share with a colleague. 

INTRODUCING TECHNOLOGY WITH REDUCED RISK – MDM TALK   
At MDM in 2019, we presented Project Management best practices for new product 
development. Afterward an attendee asked if these ideas work equally well for 
developing raw technology. The quick answer was no. How can we control something 
when we cannot predict what is going to happen next, yet allow flexibility to the 
technical staff? At MDM 2022, we provided our experience and research on the topic. 
https://bit.ly/43sZuiU This presentation provides the keys for raw technology 
development success. Call us to control development of your new technology. 
 
GAGE R&R - VIDEO          
Data analysis is worthless without decent inputs. One method for addressing data quality 
(https://bit.ly/2CHNhz8) is using Gage R&R. https://bit.ly/3AkloYV When destructive 
testing or attribute data is involved, the approach gets more complex. We have also 
discussed Test Method Development https://bit.ly/1k0LDqg, which takes a broader view 
of the measurement topic. Call us to gain confidence in your measurement system. 
 
THE FOUR AGREEMENTS – BOOK REVIEW       
I recently read a book called “The Four Agreements.” These agreements are: be 
impeccable with your words, do not take anything personally, do not make assumptions 
and always do your best. While they make sense as stated, there is additional depth we 
will explore in the future. While I think they are good for everyday living, they are also 
applicable to product development. Consistently getting better is the common theme.

Have a great day! 
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